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Unique Approach to Realising Excellence
Paragon Europe aims to realise excellence for its clients in matters linked to social development, education,
training and economic development through social and cultural activities, services and products. The unique
approach Paragon Europe employs means that it brings added value to participation in initiatives directed
towards curriculum development, community development, capacity building and social and economic
development in territories, regions and communities. This project participation is the result of excellent
networks built over twelve years in which Paragon Europe participates regularly and has the honour to
occasionally lead and lends itself to participation in tenders.

COMPANY
PROFILE

Paragon Europe has a unique strategy intimately linked to its corporate social responsibility which strives
to optimise investment opportunities available to prospective public and private clients. Moreover, Paragon
Europe aims to assist its clientele in transforming these funding opportunities into concrete realities whilst
simultaneously ensuring that these funds translate into benefits for the community in which our clients
operate.

Introduction to Paragon Europe
Paragon Europe is an innovative, international EU affairs, advisory and compliance company with head
offices in Malta and Brussels. From its inception, Paragon Europe has striven to realise excellence by
competing with cutting edge peers in the ultra-competitive market of EU funding.
With over twelve years of operational experience, our multilingual, multicultural and multidisciplinary team
has developed the right expertise to carry out tender and project activities to the highest standards. With
an average annual participation in over 350 EU projects and with a success rate comparable to the topmost
European Universities, Paragon Europe has established itself with global and European credentials in the
field of research and innovation projects.
Paragon Europe works with both private and public organisations, NGOs, universities, educational institutes
and agencies offering various services related to European funded programmes such as Horizon 2020,
Erasmus+, Youth Workers, COSME, PON/POR and more. We assist these organisations with the sourcing
and implementation of EU funded projects and tailor our services to each individual requirement ensuring
positive results every time. Besides advising public and private organisations on EU funding, Paragon
Europe staff also assist good organisations to become great through business and financial advice.

Internship
Programmes

PARAGON
EUROPE
SERVICES

Business
Services
Financial
and Tax
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Project
Management
Capacity
Building
and Training

Our Philosophy
Our service philosophy is based on assisting our clients to become better organisations through our range of
services and products.
This is achieved through various activities including, but not limited to, provision of direct advice at the
territorial or regional level, provision of individual and group training, capacity building, coaching and
mentoring. Our various ‘READINESS PACKAGES’ aim to give added value to the services we offer thus
allowing our philosophy to become a reality.

Our Past and Future Ambitions
Founded in 2004 by Anton and Nadia Theuma with the vision of assisting local and regional authorities in
sourcing EU funding opportunities and in the implementation of EU funded projects, Paragon Europe has
grown consistently and today employs more than 50 specialised personnel in ensuring that excellence is
realised on behalf of all our clients.
Paragon Europe and /or its affiliates have also participated in tenders in the educational, social and economic
fields. The company’s ambition is to contribute, both in Malta and Europe, to the objectives of the EU Social
Agenda and the “headline targets” of the Europe 2020 Strategy. The projects implemented by Paragon
Europe are focused on the following areas:

Research
and
Innovation

Tenders

Through its leading role in EU affairs, Paragon Europe fulfils the corporate social responsibility aspect of
its fundamental mission by ensuring that extensive stakeholder engagement in the community is realised
through these funding opportunities, thus improving the communities we and our clients operate in.

•

Education and Training

•

Sustainable Development and Environment (energy, transport, water etc.)

•

Cultural Heritage and Tourism

•

Social Inclusion

•

ICT - Information and Communication Technologies

•

Innovation and Entrepreneurship

In 2015, the company embarked on an expansion programme aimed at opening 10 offices in the EU and
beyond by the year 2020.

REALISING EXCELLENCE
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Since 2004 Paragon Europe, its affiliates and clients, have participated in over 25 different funding
programmes under three different funding periods (2004 -2006); (2007-2013) and (2014-2020). These
include:

Projects with Direct Funding:

PROJECT
MANAGEMENT

One of the pillars of Paragon Europe is Project Management. Paragon Europe is proudly committed to a
greener society and economy; to transfer technology and deliver innovation; create jobs; and be a forefront
organisation striving for social inclusion.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

TENDER UNDER DGTREN
TENDER UNDER EUROPE AID
INTERREG III A
INTERREG IIIB
INTERREG IIIC
FP6
FP7
H2020
MINERVA
CULTURE 2000
CREATIVE EUROPE
COSME
Econtent+
ICTPSP
PROGRESS
LEONARDO DA VINCI TOI

We are always seeking further project collaboration. Our philosophy is to increasingly enlarge our knowhow and expertise to always bring added value into the project consortium and ever-enhance the possibility
that the project is successfully awarded.
The Project Management Department has, since 2004, been successful in sourcing funds for EU projects
submitted under a number of funding programs, specifically FP7, ERDF (INTERREG IIIA, IIIB and IIIC),
IEE, ICT PSP, LLP, COSME, JUSTICE, Horizon 2020 and Erasmus Plus. We offer truly-proven capabilities
and assistance in any phase of the project lifecycle such as conceptualisation, project writing, financial and
technical reporting, initiation, planning, design, execution, closure and follow-up. We manage each and
every project effectively within a strategy to achieve important endeavours, never losing focus of the entirety
and dedicating success-oriented attention to every single stage.

Over

More than

350
EU-Funded Projects
Submitted Annually

500
Satisfied
Clients
Total Value of
Paragon Projects
€45 million
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The Project Management team is composed
of individuals hailing from a number
of EU Member States and with a broad
range of educational backgrounds. The
languages spoken within the team include
Maltese, English, Italian, French, Spanish,
German, Russian, Estonian, Albanian and
Greek. The areas of expertise of our team
include European Studies, International
Relations, European and International
Law, Economics, Business Administration,
Knowledge Economy, Innovation,
Entrepreneurship, Sociology and Tourism.
The team can bring an important addedvalue to any consortium and can contribute
to a number of areas namely, Consortium
building; Project Management support,
Dissemination and Exploitation of project
results; Pilot testing through established
links with several national authorities
and entities; Research; Social Impact
Assessment and more.

Projects with National Funds:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

LEONARDO DA VINCI
PARTNERSHIPS
GRUNDTVIG
ERASMUS +
KNOWLEDGE ALLIANCE
YOUTH
MED Programme
JUSTICE
LEADER
IEE
Europe for Citizenship
YOUTH
REGIONS OF KNOWLEDGE
CONNECTING EUROPE
FACILITY
LIFE +

•
•
•

MALTA TOURISM AUTHORITY
GRANT SCHEME
MALTA ENTERPRISE SCHEMES
(VARIOUS ACTIONS)
ERDF – OPERATIONAL
PROGRAMME

A Selection of Projects
FREEWAT
Free and Open Source Software Tools for Water Resource Management
Description:
FREEWAT aims at promoting water resource management by simplifying the
application of the Water Framework Directive and other EU water related Directives.
The main result of FREEWAT will be an open source and public domain GIS
integrated modelling environment for the simulation of water quantity and quality in
surface water and groundwater with an integrated water management and planning
module.

Role of Paragon:
Dissemination & Exploitation Manager (Dissemination & Exploitation Plan, Contact
and Events Databases, FREEWAT Newsletter, Guidelines for Effective Focus
Group running in the Water Sector, Policy Briefs, Report on market & business
model & application scenario, Report on Focus Groups integrating the participatory
approach); Contact and Coordinator of Training Activities to be held in Malta in
Collaboration with Nature Trust Malta (training of trainers, personnel and testing of
software).

Duration:
2015 - 2017
Funding programme:
Horizon 2020
Total cost
of the project:
EUR 1.411.162
EU contribution:
EUR 1.411.162
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WE@EU

Water Efficiency in European Urban Areas
Description:
The project is designed to increase innovation of products and services in the
European market relating to the management efficient use of water resources,
through cooperation between different European regions that share similar issues in
the water sector.

Duration:
2013 - 2016
Funding programme:
Framework
Programme for R&I 7
Total cost
of the project:
EUR 2.491.440

WE@EU has been conceived to coordinate European R&D and Innovation in the
urban-applied water efficiency market of products and services through high-level
trans-national cooperation.

Role of Paragon:
SWOT analysis; receive tutoring and training from regions for the creation and
development of clusters; establishment of the Malta Water Cluster; delivering of
training; organisation of events.

EU contribution:
EUR 2.070.688

SCIENT

A European University-Business Alliance aiming to foster young scientists’
Entrepreneurial spirit
Description:
The purpose of the project is to promote scientific entrepreneurship. Scient improves
scientific entrepreneurship focusing on young researchers, brilliant minds with
untapped business potential. Scient will identify the gap in the South European
Union countries and the best practices from countries in the North of the EU to
develop a new, top-quality pre-accelerator programme for PhD STEM students and
graduates (science, technology, engineering, mathematics).

Role of Paragon:
Assistance in the financial and administrative management of the project and
the preparation of the necessary reports; Involvement in the dissemination and
exploitation activities at national and European level throughout the project
duration; Preparation of country reports; Involvement in the development of the
SCIENT Entrepreneurship Package; Organisation of the pilot testing programme
in Malta; Contribution in the organisation of the Entrepreneurship Academy and
Business Competition in Cyprus; Assistance with evaluation and quality assurance
procedures; Contribution in all work packages.

Duration:
2014 - 2017
Funding programme:
Erasmus+
Total cost
of the project:
EUR 991.778
EU contribution:
EUR 991.778

HOST

The Heritage of Olive Tree for Sustainable Tourism
Description:

Duration:
2015 - 2016
Funding programme:
COSME 2014
Total cost
of the project:
EUR 239.990
EU contribution:
EUR 179.992,5

The overall project objective is to contribute to sustainable revitalization of local
economies in order to generate a positive impact on the population and the natural
and cultural heritage. The project will promote itineraries related to the theme of the
olive tree in four Mediterranean territories through sporting events, customised tour
packages and a marketing strategy. The project will specifically focus on the tourist
sector as a turning point susceptible to drive economic development.

Role of 5-Senses (A company within the Paragon Group):
Organisation of training seminars; Organisation of a Malta marathon as well as
complementary promotional activities; Design and marketing of tourism packages;
coordination of communication and dissemination of the results in order to ensure
that they have visibility; Organisation of symposia and national and international
conference; Issuing press releases and support the development of the web portal
and scientific publications; Production of reports relating to best practices.

CMEx

Content Marketing Expert
Description:
The aim of the project is to provide practical knowledge of modern marketing
through the implementation and testing of innovative methodology of Content
Marketing in Poland and Malta.
These activities will increase the competitiveness of employees of SMEs and
marketing specialist by introducing modern marketing tools in practice.

Role of Paragon:
Creation of a Content Marketing Manual in collaboration with other partners;
Conducting research and focus groups; Organisation of training seminars;
Monitoring, evaluation and quality management of the project; Promotion,
dissemination and exploitation of results in the Maltese territory.

Duration:
2013 - 2014
Funding programme:
Lifelong Learning
Programme
Total cost
of the project:
EUR 390.000
EU contribution:
EUR 290.151

Page 8

Page 9

LEMOR

Learning Managers Learning Organisations within the Context of
Managing Social Exclusion and Poverty
Description:
Lemor is a project designed to identify new cross-cultural methods to share best
practices to deal with pressing problems such as poverty and social exclusion in the
European Union, through the cooperation of organisations working in this area.

Duration:
2012 - 2014
Funding programme:
Lifelong Learning
Programme
Total cost
of the project:
EUR 111.500

The project is based on two actions, namely: ‘managers that learn’, through which
the managers of the institutions involved could enrich their professional profile,
sharing and learning new best practices; ‘Learning organisations’ through which
its partners have learned how to improve at the organisational level through project
activities.

Role of Paragon:
To create a project documentary with multilingual subtitles in collaboration with
Polish and British project partners.

EU contribution:
EUR 111.500

Total cost
of the project:
EUR 1.893.233
EU contribution:
EUR 1.363.127
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Increasingly, our physical environment is becoming more and more fragile. At Paragon, we are conscious
of this since we live in such extreme conditions, especially water shortage and overuse of the natural
environment. These conditions have made us sensitive to the needs of our physical environment as we have
developed in-house expertise in the environmental fields of water, energy and sustainable transport.

Transport and its management is another important field that we look into especially since transport is a
major player and it impacts our environment. Its effective
management will bring about a better managed natural
environment leading us to develop expertise in this area.

Smart choice for Commuters

Our Experience includes:

Description:

•
•
•
•

The project aims to achieve a significant energy-efficient modal shift from
motorised vehicles to cycling by introducing programmes that instigate behavioural
changes in employers, eventually leading to a change in the behviour of commuters.
This will result in a reduction of CO2 emissions and traffic congestion, in healthier
lifestyles and saving on transport costs.

Funding programme:
Intelligent Energy
Europe Programme

Environment

Our approach involves a systems approach whereby we study the environment as part of a whole system,
with special attention to the interplay between humans, the natural environment and the built environment.

Bike2Work

Duration:
2014 - 2017

AREAS
OF
EXPERTISE

Role of Paragon:
Organising an awareness campaign in Malta with the aim of involving 1,000
participants; Establishment of a project team made up of supporters, volunteers
and other interested parties; Creation of a website; Consultation sessions with
employers.

Preparation of Sustainable Energy Action Plans
Alternative use of energy
Water Management techniques
Mobility and Transport

Capacity Building, Education and Training
Paragon Europe is committed to the lifelong learning philosophy. Paragon Europe has developed training
programmes at vocational, academic and professional levels. We provide support in planning and
programme development and management within various sectors as well as delivery of training using our
wide network of experts. We approach human resource development from a holistic point of view and this is
reflected in our programmes.

Our Experience includes:
•
•
•
•
•
•
•

Soft Skills Training
Post-Secondary and Higher Education
Professional Development
Vocational Educational Training (VET)
Training Needs Analysis
Curriculum Development
Education sector analysis, reform and management
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Tourism, Culture and Cultural Heritage
Through more than twenty years of experience in the field of tourism and culture, we have developed
internal know how on the development of sustainable tourism activities, tangible and intangible cultural
heritage management and the preservation of cultures.
Tourism is an economic driving force. It employs millions of people and if well managed, can generate
development of regions. Tourism is a pillar of economic development in Malta, thus we are ideally placed
to conduct projects in this field. We have successfully designed and developed community tourism projects
leading to the regeneration of economically deprived areas and waterfronts. Our experience also includes
projects on the preservation of cultural heritage in particular World Heritage Sites.

RESEARCH

Our Experience includes:
•
•
•
•
•
•
•
•
•
•
•
•

Development of Agro tourism initiatives
Rural Tourism Projects
Preparation of Heritage Management plans
Assessing impacts on World Heritage Sites using
Limits of Acceptable Change
Appreciation and Management of Intangible Heritage
Work on Creative Industries in particular Crafts
Regeneration of Waterfront through the Development
of Cultural Heritage
Carrying Capacity Assessments
Sustainable Tourism Indicators
Branding of Regions
Visitor Management Plans
Quality Assurance of Cultural Sites

ICT, Innovation and Entrepreneurship
Paragon Europe is a leading company in the areas of ICT, innovation and entrepreneurship. Through its
Business Advisory services, Paragon Europe assists clients to develop their business needs through the
formulation of business plans, market research, financial planning and so on. Through its international
network with more than 300 regions in the world, Paragon Europe can assist clients to develop and grow
their businesses in new markets.
In its EU Advisory role, Paragon Europe assists clients by identifying appropriate opportunities in EU
funding programmes, accessing quality partners for project collaboration and giving excellent input at all
stages of the project cycle.
Since 2009, Paragon Europe has been working on identifying opportunities for complementing public
funding with private funding through Investor Advisory services. To this effect, Paragon Europe has
developed excellent links with the international community of public and private investors including the
World Bank, European Investment Bank, European Venture Capital Association, European Business Angels
Association, private and public banks and institutional funds.

Our Experience includes:
•
•
•
•
•

Innovation Management Techniques for the
development of the enterprise
Export and Import planning
Match Funding
Investor Training
Organisation of Brokerage Events
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Through these projects, Paragon Europe and its affiliates have conducted various research activities
including studies utilising state of the art methodologies such as:

Beneficiary Surveys
Paragon Europe has designed and conducted beneficiary surveys for a number of its projects. These include,
amongst others, studies on training and mobility evaluation as part of the El4VET, TAPT and MOBGAE
projects (projects funded through LLL programme and ERASMUS+). Paragon Europe continually conducts
CRM with its 5000-base internship host institutions and its 3200 university and higher institution links who
benefit from Paragon Europe’s internship programme.
Currently Paragon Europe is conducting an analysis of Maltese SMEs (including agritourism, ICT, energy,
retail) and their involvement with EU funding between 2007-2013. The results of this study will be
submitted to a scientific journal: Innovation & Entrepreneurship Impact on Maltese MTA & ME ERDF
funded SMEs - Public Administration Perspectives & Creativity Perspectives (Innovation Journal; Journal
of Creativity & Innovation Management).

Case Studies
Case Study methodology is continuously used to assess and illustrate situations in preparation for various
projects. Case study methodology, which is often composed of a number of methodologies, has been used
in: analysing businesses and their development both in Malta and the South of Italy; determining training
requirements in the cultural heritage environment as part of the Futourism Project.

Cost Benefit Analysis
Paragon Europe has conducted the following CBAs:
Paragon Europe was chosen by the Malta Tourism Authority to conduct cost benefit analysis for two (2)
projects involving the creation of artificial sandy beaches. These two Cost Benefit Analysis studies were
presented for ERDF funding which was successful. The value of the two projects assessed for which
Paragon Europe had to prepare the CBAs, were of a total value of Euro 8 million.
Paragon Europe was appointed by the Ministry for Tourism to conduct a cost benefit analysis for innovative
interpretation using ICT at the Sacra Infermeria in Valletta. The project will be funded through ERDF and
the total value of this project is of Euro 4.5million.
Five (5) energy projects as part of the Isle Pact project (including the setting up of PV cells for a Maltese
community, the introduction of electric buses in Gozo, the setting up of sustainable housing, using the
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introduction of ferry boats working with biofuel and the introduction of electric charging stations in the
harbour cities). The projects were analysed also for their socio-economic impact and return on investment
value. These projects were conducted under the project IslePact which was a tender funded through DG
TREN.

Focus Groups

Feasibility Studies

•

SME uptake of EU funds (Paragon Europe - own research)

Paragon Europe was engaged by a leading conservation and environmental organisation in Malta to conduct
feasibility studies on two nature reserves in the North of the Maltese Islands. The feasibility studies entailed
a detailed geographical study of the areas, assessment of current use and proposed sustainable activities for
better management of these sites.

•

Vocational Teachers and Emotional Intelligence (Emotional Intelligence – TOI project)

•

Use of Heritage Sites by disabled persons (Tender on Limits of Acceptable Change by Heritage Malta)

•

Stakeholder use of Heritage Site (Tender on Limits of Acceptable Change – Heritage Malta)

Paragon Europe was engaged by one of the Local Councils on the Island of Gozo to conduct a feasibility
study for the development of a nature park in its area. This nature park is today fully developed and is used
as a recreation park for and by the community.

•

Rural Tourism Stakeholders for the development of rural tourism policy for Gozo (Tender on ICER
project)

•

Development of agro-tourism businesses in Malta, Sardinia and Cyprus (as part of TRIM project, funded
under the LEADER + programme)

•

Policy development for harbour and Freeport activity (DevelopMed project)

•

Gozo Business Stakeholders (Gozo Business Chamber)

•

Content Marketing

•

Mobility and Youth Workers

•

Training needs for teachers and carers for autistic children (JoTRaDI – TOI project)

•

Training needs on Health and Safety in the Construction Industry (Innovative eGuide - TOI Project)

Cost Effectiveness Analysis
Since 2009, Paragon Europe has been working on projects that require both public and private funding
sources. With the backdrop of the international economic recession, funding is becoming increasingly
challenging and access to finance and an optimal understanding of the economic situation have become
more important to the decision-making process of companies. Furthermore, Paragon Europe believes that
successful business and commercialisation depends on a combination of criteria that include an effective
business model with clear healthy profit margins, a useful product range that allows growth in revenues and
a productive and motivated workforce.
Paragon Europe has internal expertise to perform a holistic economic impact analysis that goes beyond the
usual financial and economic criteria (both locally and internationally) and that also includes social and
environmental considerations. Moreover Paragon Europe has provided assistance to ICT companies who
intend to launch new product ideas on the market by providing them with detailed analysis on the economic
impact of their product. Paragon Europe has conducted impact assessments in: clean technology companies
and ICT companies.

Delphi Survey
Paragon Europe has
conducted Delphi research on
the development of Tourism
zones in the North of Malta
and is currently participating
in a pan European Study on
development requirements
in socially and economically
deprived areas.

During the past 12 years, Paragon Europe has designed and conducted focus group research for the
following areas:

Impact Evaluation
Paragon Europe has been actively involved with the Malta Council for Science and Technology in exercises
in foresight development for the areas of research and innovation in the period (2007-2013) and in foresight
exercises for the Horizon 2020 and Smart Specialisation development for Malta in the areas of tourism, ICT,
and e-business.
Paragon Europe was commissioned by Heritage Malta to conduct a study on Limits of Acceptable Change
on a World Heritage Site (Neolithic Temples) and catacombs of the early Christian era. Paragon Europe led
a team of 6 researchers and impacts studies were assessed from archaeological, environmental, risk, sociocultural and market perspective.

Expert Panels
Paragon Europe has led and
conducted work involving
experts in preparation for
various policy areas including, amongst others, S3 Strategy, ICT, Horizon 2020 and SME Instrument. The
two key researchers are also engaged by the European Commission as experts on S3 for South East Europe
(Dr. Anton Theuma) and Sustainable Tourism Indictors (Dr. Nadia Theuma).
Moreover, the Chairman and Dr. Anton Theuma are both involved in the policy committee of ecoDa.
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Interviews
Extensive research has been conducted using this methodology by Paragon Europe and its staff in various
areas for policy development. Face to face semi-structured interviews are designed by the in-house team
of experts or in collaboration with external experts. Interview methodology has been used in research
involving:
•

Agro tourism

•

Tourism

•

Health

•

ICT

•

Entrepreneurship

EU
READINESS

Paragon Europe facilitates the creation of business opportunities internationally, both B2B and B2C as
well as public-private partnerships, since it has access to a number of global networks at the highest level.
Paragon Europe has built long term relationships with organisations both of a public and private nature,
through participation in joint projects and international consortia.
Paragon Europe is also able to assist its clients in accessing various types of funding for your company. This
is thanks to the numerous links with venture capitalists internationally and having specific expertise with
regards to accessing finance and public procurement offered by the European Commission and the European
Investment Bank.

Observation Techniques
Building on the experience of one of our lead researchers in ethnography, we use the tool of participant
observation in our studies. This enables us to better understand the environments we are studying and
looking into. This technique provides us with depth and breadth on all the subjects we look into and is very
useful when assessing situations when we are asked to provide new ways for generating effectiveness within
organisations.

Our Experience Includes:
•

Studies of communities

•

Organisational Studies

•

Proposals for Change Management

Paragon Europe staff have also acted as project evaluators.

SWOT Analysis
The SWOT analysis technique has been used by Paragon Europe in the following studies:

Nevertheless, the participation of SMEs in EU programs remains limited. For this reason, Paragon Europe
offers its customers services of mentoring and coaching in order to guide them in the labyrinth of EU
Funding requests. A comprehensive package is offered which is proven to help organisations to be well
informed of ongoing funding opportunities in its area and to effectively engage with leading stakeholders in
order to finally participate in, and benefit from, leading project consortia in its area of expertise.

Expertise in Grant Management
Paragon Europe has managed grants under various programming periods, both for itself and on behalf of its
clients. The company has also been instrumental in assisting Local Councils in Malta to obtain the use of
government support to cover co-financing element. This was instrumental for Local Councils to be able to
participate fully in EU projects.
Grants managed by Paragon Europe as Lead Partner or actual project manager on behalf of its clients,
include projects funded under:
•

FP7

•

INTERREG IIIA (Malta –Italia)

•

INTERREG IIB

•

INTERREG IIC

•

Leonardo Da Vinci Programme

•

Crafts Sector in Malta

•

Culture 2000

•

Innovation in Business

•

Malta Tourism Authority Grant Scheme

•

Paragon Europe was commissioned by the Gozo Business Chamber to provide a proposal on the
competitiveness status of the Gozitan enterprise

•

Malta Enterprise Grant Scheme (20 Million Euro for Industry)

•

ERDF – Operational Programme 1
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Apart from assisting entities in obtaining funds, Paragon Europe is also instrumental in assisting with the
management of the projects. Project Management activities include the day-to-day implementation of the
grant and the appropriate management of time and resources. The following clients have been assisted by
Paragon Europe in the management of the Grant and/or Funding Programmes.

Public Entities:
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

TRAINING

Malta Information Technology Agency (MITA)
Ministry for Transport
National Archives
Fondazzjoni Wirt Artna
Local Councils Association
Gozo Business Chamber
NGO Association (Gozo)
National Co-Operative
University of Malta
Heritage Malta
Malta Tourism Authority (MTA)
Occupational Health and Safety Association
(OHSA)
Local Councils: Mosta, Tarxien, Santa Lucija,
Gharghur, Kalkara, Paola, Zejtun, Gharb, Birgu,
Bormla, Isla, Xaghra, Xewkija
Malta Hotel and Restaurants Association
(MHRA)
General Workers Union (GWU)
National Commission for the Promotion of
Equality (NCPE)
Foundation for Human Resource Development
(FHRD)
Malta Environment and Planning Agency
(MEPA)
Wine Producers Association

Paragon Europe strongly believes in knowledge transfer, capacity building and professional training. For this
reason, Paragon Europe has developed state of the art Project Management Training Programmes through
which entities are trained to prepare for, and participate in, funded projects.
The training programmes are accredited by the National Council for Higher Education in Malta and are EQF
level rated delivered by experienced trainers, Prince 2 certified personnel. Paragon Europe has also been
instrumental in assisting banks with the understanding of EU funding mechanisms so that they can be better
attuned to the needs of the private sector when applying for EU funds.
The following Clients have been trained in Project Management and Grant Management by Paragon
Europe’s team of EU funds experts:

Malta:

Private Entities:
•
•
•
•
•
•
•
•
•
•
•
•

Multipackaging Limited
Philip Toledo Limited
Eagle Knitwear
Demajo Group
Location Malta
Advenio Academy
Santa Lucija Confectionery
Marsovin Winery
Waterfront Hotel
Malta Institute for Taxation
Computer Domain (Malta and Cyprus)
NEXIA BT

International Clients:
•
•
•
•
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Patto Territoriale (Puglia, Italy)
Kielce Region (Poland)
Fondatione Guadete (Poland)
B-4 (Poland)

•
•
•
•
•
•
•
•
•
•

Gozo Business Chamber
NGO Association (Gozo)
National Co-Operative
Malta Hotel and Restaurants Association (MHRA)
General Workers Union (GWU)
Foundation for Human Resource Development (FHRD)
Malta Environment and Planning Agency (MEPA)
NEXIA BT
HSBC Bank
APS Bank

International:
•
•
•
•
•
•
•
•
•

Alteresserci (Italy)
Proximus (Belgium)
PATTO TERRITORIALE (Puglia, Italy)
Foundacion Gaudete (Poland)
University of Alba Iulia (Romania)
ANDALTEC (Spain)
Camera Conficommercio (Italy)
Impresa Insieme (Italy)
Lazio Region (over 100 communes in Italy)
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Mr. Darryl Grima is the General Manager at Paragon Europe and has over 20 years

of experience in marketing and branding and managing organisations. His background
is in the achievement of profitable business growth through the creation and execution
of successful strategies. He is responsible for the overall activities of the company,
motivating and training staff and for fostering new business relations in Malta.

PARAGON
EUROPE
PROJECTS
TEAM

Ms. Suzannah Zrinzo holds an Honours Degree in Marketing and works as
Communications and Marketing Manager at Paragon Europe. Ms. Zrinzo has over 10
years of experience in market research, branding, integrated marketing communications
and public relations and has been instrumental in assisting clients achieve significant
growth through the introduction of new products and services and improved revenues
through competitor analysis.

Paragon Europe prides itself in having a multidisciplinary, international and multilingual team of project
personnel who are experts in their fields and who together work to achieve the best project results for
Paragon Europe, its affiliates and their clients. The main pillars of the team are:

Mr. Edwin Ward, Chairman has 35 years of experience in the successful

creation and implementation of major corporate brands as well as in the
utilisation of innovation as an enabler for strengthening brands and business
performance. He is a serving CEO and Chairman within the Ogilvy Group.
He has considerable experience in the corporate governance of boards and
serves on the Policy Committee of ecoDa in Brussels and as Communications
Director at the Institute of Directors. He has collaborated with Paragon
Europe for more than 10 years and is currently overseeing Paragon’s
expansion programme 2015-2020.

Dr. Anton Theuma, CEO and Director is the leading expert in innovation

and smart specilaisation. He has a Doctorate Degree in Knowledge Economy
and participated and managed various EU co-funded projects. He has also
provided assistance to clients seeking business advice, EU funding and
investor funding. Dr. Theuma advises public and private organisations on
Innovation and Entrepreneurship and is involved at an EU level on Innovation
and Entrepreneurship and Smart Specialisation. He is an appointed Smart
Specialisation Expert by DG Regio and was also instrumental in the setting up
of the SME Instrument programme.

Dr. Nadia Theuma, Executive Director is a leading expert in project
management at Paragon Europe and has been personally overseeing
Paragon’s growing portfolio of internal and client projects. She possesses a
Doctorate in the development, marketing and management of cultural and
sustainable tourism. Dr. Theuma has consolidated experience in project
management especially linked to regional branding and development. She is
an international speaker in these subjects as well as an established author in
the field. She has served as board member on government boards and within
international academic and research networks. She is increasingly in demand
by various European regions and Commonwealth countries with the aim to
offer assistance in the aforementioned areas. She is also an expert with DG
Growth on sustainable tourism.
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Dr. Sara McGuire is the Project Manager at Paragon Europe Head Office and
coordinates the activities on EU funded projects and tenders in Malta and Brussels.
Sara has significant experience working in the field of EU projects and also specialises
in negotiations between public and private stakeholders. Her legal background proves
useful in her everyday work especially in assisting clients in understanding contractual
obligations they enter into when undertaking project finance.
Mr. Oronzo Daloiso graduated with Honours in European Studies at King’s College

London, Sciences Po Paris and London School of Economics. Oronzo is EU Account
Manager at Paragon Brussels Office, where he is responsible for coordinating institutional
relations and business development efforts related to key EU policy areas such as smart
specialisation, circular economy, water, digital agenda, smart cities and infrastructures.
Oronzo is your contact person for EU tenders and EU Advisory Services. He speaks
English, French, German, Italian and Spanish.

Ms. Maria Limongelli is a Project Officer at Paragon Europe with extensive experience

in EU funded project having managed several projects under FP7, LLP, EuropeAid,
Erasmus+, COSME, and Creative Europe programmes. Maria read a Master in
International Sciences and a Degree in International Relations and European Studies. She
is also Prince 2 certified in Project Management. As part of her tasks, Maria drafts project
proposals, writes project reports and organises and participates in consortium meetings,
workshops and ad hoc training seminars.

Ms. Diana Arutjunjan is a Project Officer at Paragon Europe. She has a Master’s

degree in International relations and European-Asian studies and Bachelor’s degree in
Business and Economics (Accounting). Her work includes managing the development
and implementation of all assigned projects; monitoring and updating project work
plans; organising consortium meetings and preparing activity reports; attending project
meetings; research based activities; and overseeing the overall financial management of
ongoing projects.

Ms. Fjoralba Kodrasi holds a University Degree in Political Science and International
Relations from the University of Peloponnese in Greece and works at Paragon Europe
as a Project Officer. She is fluent in Greek, English, Albanian and German. Her work
includes conducting research and policy work, developing and implementing research
strategies on assigned projects, running workshops, fora and conferences. Fjoralba also
has experience in providing project support and direction to project teams in order for
them to be able to adhere to quality standards.
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“A Most valid contributor in EU
funded projects…”

PROJECTS
TESTIMONIALS

“Successful Cooperation…”
We have established a successful cooperation with
Paragon Europe on the project Innovative e-Guide
in Construction Workplace Health and Safety
(eGuide CWH&S), project number 2013-1-BG1LEO05-088722, funded with support from the
European Commission… Paragon Europe proved to
be a helpful, attentive and reliable project partner. I
would therefore highly recommend Paragon Europe
to anyone who needs complex, challenging, fast
track educational and/or research projects assisted,
implemented or supervised.

“A valuable asset in all the projects
we cooperated into…”
The long lasting and fruitful cooperation with
Paragon Europe is very important for us. Friendly
relationships with their highly skilled staff are a
valuable asset in all the projects we cooperated
into and constitute solid bases for further joined
successful initiatives. Excellent!
GIACOMO MARTIRANO
Project Coordinator at Epsilon-Italia

Assoc. Prof. PETAR ANTOV, PhD
Rector, University of Forestry, Bulgaria

“Very kind, positive attitude, it has
been a pleasure…”
“Paragon Europe is a professional
organisation…”

We have been working with FOPSIM (Part of the
Paragon Group) from 2014, in both elaborating
proposals/tenders and carrying out project activities.

Paragon Europe is a professional organisation and
our cooperation with them is very good. We work
with Paragon Europe on a European Commission
co-financed project under the Lifelong Learning
Programme. The organisation fulfils its tasks
and meets deadlines. Paragon Europe is actively
involved in working on the project and is open to the
opinions of others.

We have found them very collaborative and accurate
in their work.

KAROLINA SIKORSKA
Project Coordinator at Nowoczesna Firma Spółka
Akcyjna, Poland
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The last project we worked together has been a
research – commissioned by the European Institute
for Gender Equality (EIGE) – about policy
documents on gender equality at national level.
FOPSIM’s work has been remarkable and precise.
The team is very kind and has a positive attitude. It
has been a pleasure to work with them.

“Paragon Europe pays close
attention to every detail…”

Paragon Europe is a most valid contributor in EU
funded projects. The European Business Angels
Network has had the opportunity to work together
with Paragon Europe on the project ICT Finance
Marketplace under the FP7 programme. We are
very happy to renew our collaboration with Paragon
Europe on new projects and other initiatives
including an Investor Forum Event which will take
place in Brussels in April 2015, where together with
Paragon Europe we will be coaching SMEs working
in the area of Future Internet to prepare their
business proposals for pitching to early seed funding
investors.

The Agenzia per l’Occupazione e lo Sviluppo
dell’Area Nord Barese Ofantina is a 100% inhouse public company promoted by the EU
to generate local development and stimulate
employment. Its initiatives are characterized
by a bottom-up approach, whereby proposals
come from the territory. The Agency has gained
expertise in Tourism, Internationalisation of SMEs,
Environment, Social Inclusion and Training. In the
last years the Agency has wished to reinforce its
internal competences so as to maximise the output
of its activity especially in the light of the new EU
programming period 2014-2020.

PABLO GARRIDO
EBAN

After having collaborated in training projects, we
chose Paragon Europe as partner to help us grasp
at local level the different EU opportunities that are
available. We opted for the EU Readiness Package to
strengthen the bridge between us and the EU.

“They are able to work very fast and
SMART…”
We have established cooperation with Paragon
Europe in March 2014. Since that time we have
submitted 2 projects which were prepared with
their help. From the beginning Paragon Europe and
its staff were very helpful. People working there
enthusiastically approached and engaged in every
of our ideas. Their help was significant for the
proposals submitted.

During Phase I, our Agency has undergone an
organisational change based upon a redefinition of
our mission due to the new current challenges. In
Phase II, the Agency will receive ad-hoc training and
finally, in Phase III, the Agency will be exposed to
concrete participation in the network where Paragon
Europe has a long-standing experience.

We highly recommend the EU Services unit of
Paragon, because thanks to their expertise they
can identify possibilities and opportunities while
spotting where the challenges lie in order to mitigate
them and reach the final goal. The training has been
We continue our cooperation and stay in good
instrumental not only to enhance our knowledge
relations, as Paragon Europe is a company consisting and competence, but also and most importantly to
of highly skilled professionals, who are always ready identify further EU project opportunities. Choosing
to help and do their best! What’s more important
Paragon Europe is a positive experience that we
– they are able to work very fast and SMART!
highly recommend.
What gives incredible results at the end! So, we can
ORONZO CILLI
recommend cooperating with Paragon Europe to
Institutional Relations Manager,
every one! It’s the best you can do, when you need
Agenzia per l’Occupazione e lo Sviluppo dell’Area
assistance in submitting your proposals.
Nord Barese Ofantina
JAKUB K. WEGLARZ
International Project Specialist at Association B-4
Rzeszow, Poland

MILENA LOMBARDI
Researcher and Consultant, EIGE tender

Page 23

APPENDIX 1

EU
Programme

Projects List:
EU
Programme

Lead Partner

Title of the Project

Title of the Project

Year Consortium

E+ KA2

MESTRAL Federation

2014

7

Year Consortium

Integration of People with Disabilities
through Learning

CIP-IEE

European Cyclists
Federation

Bike2Work - Smart Choice for
Commuters

2014

13

CIP-IEE

Mobiel21 VZW

Traffic Snake Game Network

2014

19

LLP-GRU

Arbeiterwohlfahrt
(AWO) Berlin SpreeWuhle

TRAME - Transferring Competencies
through Self Narration and the
Mentoring Process

2014

5

CIP-EIP

University of Zaragoza

Holy Grail Route

2014

9

FP7REGIONS

University of Zaragoza

WE@EU - Water Efficiency in
European Urban Areas

2013

9

FP7-ENV

Technical University of
Darmstadt

Marsol - Demonstrating Managed
Aquifer Recharge as a Solution to Water
Scarcity and Drought

2013

23

EIP-WATER

NetwercH2O

City Blueprints - Improving
Implementation Capacities of Cities and
Regions

2013

26

EIP-WATER

ERRIN

FinnoWater - Innovative financial
instruments and mechanisms to support
public and private sector in water
innovation

2013

20

EIP-WATER

T.N.O.

InduRe - Industrial Water Re-use and
Recycling

2013

44

EIP-WATER

National Laboratory for
Civil Engineering of
Portugal

MAR Solutions - Managed Aquifer
Recharge Strategies and Actions

2013

36

LLP-GRU

Association “Creative
Ideas”

The Living Heritage

2013

8

LLP-GRU

Menas NGO

Educating Entrepreneurs in Traditional
Crafts and Arts

2013

6

LLP-LdV-ToI

Nowoczesna Firma S.A. Content Marketing Expert

2013

5

LLP-LdV-ToI

Warrantraining S.r.l.

2013

6

LLP-LdV-ToI

Mid Yorkshire Chamber Innovative e-Guide in Construction
of Commerce and
Workplace Health and Safety
Industry

2013

6

LLP-KA4

European Academy of
Florence

2013

18

H2020–ISIB

Innovation for
Agriculture

4D4F - Data Driven Dairy Decisions 4
Farmers

2016

16

E+ KA2

Ministry of National
Education of Izmir

ASKParents - All Special Kids Parents

2016

6

E+ KA3

National Agency for
Qualification and VET
of Portugal

IBCVET - International Benchmarking
on CVET – 4 European Regions

2016

8

E+ Sport

Medjimurje County

On the Move

2016

6

JUST

City of Andujar

Working Roma – Stop Labour
Discrimination of Roma in Europe

2016

10

COSME

Commonwealth of the
Northen Gran Canaria

TastyCheese TOUR

2016

7

COSME

Italian Centre for
Studies on Tourism and
Tourism Promotion
(CST)

Genius Loci

2016

7

H2020WATER

University of Pisa

FREEWAT - Free and Open Source
Software for Water Resource
Management

2015

EuropeAid

City of Valladolid

Rural DEAR Agenda – EYD 2015

2015

7

E+ Sport

City of Terni

E-ONE - European Outdoor Experience
Network

2015

9

E+ Sport

EURO Research Centre

SPIN - Sport, Partnership, Inclusion and
Network

2015

8

E+ KA2

Grantxpert Consulting

SCIENT - A European UniversityBusiness Alliance aiming to foster
young Scientists Entrepreneurial Spirit

2015

15

E+ KA2

Lower Silesian College
of Entrepreneurship
and Technology in
Polkowice

DIMBI - Developing the Innovative
Methodology of Teaching Business
Informatics

2015

4

E+ KA2

University of Piedmont
“Amedeo Avogadro”

NICE - Nature In Cooperative
Education

2015

5

COSME

Fondazione Campus
Studi del Mediterraneo

The Heritage of Olive Tree for
Sustainable Tourism

2015

9

E+ Sport

Italian Federation of
Traditional Sports and
Games

Ga.M.E.S.Net - European Medieval
Sports & Street Games Network

2014

13
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Lead Partner

17

Jo.Tra.Di. - Job Trainers for People
with intellectual disabilities and autism
spectrum disorder

MOBGAE - Mobility as a source of
personal and professional Growth,
Autonomy and Employability
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EU
Programme

Lead Partner

Title of the Project

Year Consortium

FP7-ICT

EPSILON Italia

SmeSpire - A European Community of
SMEs built on Environmental Digital
Content and Languages

2012

14

LLP-GRU

Nazilli City National
Education Directorate

LEMOR - Learning Managers Learning 2012
Organizations within the Context of
Managing Social Exclusion and Poverty

6

LLP-LdV-ToI

ADICE

TAPT – Transfer of Administrative and
Pedagogical Tools useful to manage
mobility project

2012

LLP-LdVPartnerships

Skamba

New Media Literacy for Media
Professionals

CIP-IEE

FIT Consulting

EU
Programme

Lead Partner

Title of the Project

Year Consortium

LLP-LdVYouth

Santa Lucija Local
Council

Life Long Learning and the EU Labour
Market

2007

4

eContentplus

Heritage Malta

Culture Map - A Map of the Cultural
Heritage Sector in Europe

2007

7

Zazu Football School

EASY – Education and Administration
in Sports for Youth

2006

2

5

LLP-LdVYouth
LLP-GRU

Sustaining Disadvantaged People in
developing their Professional Career

2006

9

2012

4

Company for Computer
Assisted Services
Suceava
Bormla Local Council

7

2011

15

E-Med-IT - East Mediterranean
Cohesion on Information and
Telecommunications

2006

C-liege - Clean Last mile transport and
logistics management for smart and
Efficient local Governments in Europe.

Interreg III B
Archimed
Interreg III C

Wirt Artna Foundation

FUToURISM - Integrated and
Sustainable Development of Tourism
Regions

2006

5

Interreg III B
Archimed

University of Malta

Isolabella

2006

4

Interreg III A
Italia-Malta

University of Malta

KASA - Koinè Archeologica Sapiente
Antichità

2006

3

CIP-ICT PSP

Epsilon International
S.A.

Smart Islands - Smart Webservices for
Mediterranean Islands

2011

7

FP7-ICT

Paragon Europe

ICT VentureGate - Innovative solutions
for enabling efficient interactions
between SMEs in ICT projects and
innovation investors

2010

6

TREN-PREP

Outer Hebrides of
Scotland

ISLE PACT - Sustainable Energy Action 2010
Plans in Support of the Islands Pact

12

Interreg III B
MEDOCC

Local Council
Association of Malta

MEDINS - Identity is Future: The
Mediterranean Intangible Space

2006

5

LLP-LdV-ToI

City of Wolverhampton
College

EL4VETT - Teachers First: Using
Emotional Literacy to Improve VET
Teaching in the 21st Century

2010

8

Interreg III B
MEDOCC

City of Auvergne

RCSM - Reseau des Centres Historiques 2005
Mineurs

5

LLP-LdVPartnerships

City of Wolverhampton
College

Development of Social and Youth
Workers’ Cultural Competence. Applied
Emotional Literacy and social inclusion

2009

3

ERDF

AIS Environmental Ltd

Limits of Acceptable Change and Visitor 2009
Surveys - Tarxien Temples and St.
Paul’s Catacombs

1

MED

Marche Region

Develop-Med

2009

10

Progress

National Commission
for the Promotion of
Equality Malta

Voice for all

2008

3

Leader +

GAL Monte Linas

TRIM – Promotion of Rural Tourism in
Inland Areas of Mediterranean Islands

2008

4

eContentplus

Epsilon International
S.A.

MedIsolae-3D - Mediterranean Islands
SDI and 3D Aerial Web-Navigation

2008

14

Europe for
Citizens

Tarxien Local Council

Town Twinning Citizens Meeting

2007

2

LLP-LdVYouth

Tarxien Local Council

Yes to Sport, Yes to Leisure

2007

4
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Malta Office
183 Constitution Street,
Mosta MST 9054, Malta
T : +356 2141 8756

Brussels Office
Rond Point Schuman 6
B-1040 Brussels, Belgium
T : +32 2234 7791

E : info@paragoneurope.eu
W : www.paragoneurope.eu

